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Library Advisory Board Meeting
West Slope Community Library

July 18,2023,5:00 pm - 6:30 pm

AGENDA
5:00 pm - Call to order - Solomon
5:05 pm - Consent agenda - Solomon
e Minutes, agenda, and Borrowing Policy
5:10 pm - Public Comment - Solomon
5:15 pm - Friends of the Library update - Gerlach
5:20 pm - Budget update - Thorp
5:25 pm - Board Goals for FY - Solomon
5:35 pm - Board Resource Book timing and frequency - Solomon
5:45 pm - Review Board Standing Rules - Solomon
5:55 pm - Select topics for educational moments - Thorps
6:00 pm - Educational moment: Onboarding new employees - Thorp
6:15 pm - Library updates - Thorp

e Hours

e Recruitment

e Update on Meet the Director programs
e Summer Reading

To register for this meeting:

https://wccls-org.zoom.us/webinar/register/WN jRHnVvoFQ2aNBBA4cDkzfQ

C&T @ westslopelibrary.org
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